MANAGEMENT

SYSTEM POLICY

As the development of renewable energies takes hold
throughout the world, offshore wind is among the most
suitable solutions. BW Ideol, a pioneer in the floating
wind segment, is determined to pursue an
environmentally virtuous approach across its two
business lines: as a technology provider and as a project
co-developer.

We have set in place a management system that
reconciles the achievement of our strategic objectives
while pursuing a process of continuous improvement in
terms of the quality of our products and our
environmental performance.

We are determined to fully embrace the ISO 9001 &
ISO1 4001 certifications at BW Ideol. This involves all
stakeholders, and each contribution makes BW Ideol a
key player in the field.
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Anticipate our customers’ needs and
expectations, together with those of all
other interested parties who may
contribute towards our success or be
impacted by our activities, and establish
a relationship of trust with all our
customers and business partners

Develop and capitalize on our expertise,
to ensure the success of future projects
and support our organization’s growth
and employees’ development by
building cohesion within our teams and
helping them flourish in their work

Deliver our projects once all applicable
requirements have been addressed, and
assess, anticipate and control risk by
ensuring the health and safety of our
employees and monitoring the activities
of our subcontractors

Continuously improve our work
practices and the performance of our
processes

PO-MGT-003 Rev: 6

As part of the continuous improvement of
its environmental management system and
in order to boost its environmental
performance, BW Ideol must:

. Demonstrate the reduced impact our
solution has on the environment, on

water and animal life

. Measure the carbon footprint and
recycling rate of our solutions

. Meet the requirements for
environmental compliance

. Prevent pollution associated with our
activities to protect the environment
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The safety of people and installations is a
key concern for BW Ideol and together we
must all:

. Systematically adopt a risk
management approach in all our
projects, identifying, assessing and
rectifying the risks

. Identify and study every incident /
accident to prevent them from
recurring

. Meet the requirements for safety
compliance

. Communicate internally / externally
about our ambitions regarding safety
to ensure that everyone is engaged in
safety performance.



